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EXECUTIVE SUMMARY

This report has been prepared at Amala institute of medical scicnce which covers all the work

| have done over there as an intemn for a

where the first five headings deal with the purpose statement, organization profile, description and

~responsibilities as well as the unique aspects of the job performed in the company. The next four

headmngs 1.e. Findings, Conclusion, Observations and recommendations and Learning outcome deals
with what I have gained. and recommendations that are brought forward from what [ have observed

and learned. The last heading includes the sources I have used to prepare this report.

details |

period of 4 weeks. The whole report is divided into 9 headings
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PURPOSE OF THE STUDY

science

To identity what type of HRM practices are done by amala institute of medical

To identify the strength weakness threats and opportunities of the company

To analyses the functions of HR department.
To become more experienced in the HR department's Jobs through practical training

To contrast the HR department's theoretical understanding with actual experiences
To gain ideas from experiences people working in HR department

To study the organization culture and structure




ORGANISATION PROFILE

Company Profile

programming. Amala Institute of Medical Sciences (AIMS), also known as "Home for Total |

A multdisciplimary  medical network of  educational, therapeutic, research, and outreach

Healing" and named after the Blessed Virgin Mary. |

To deliver the best possible medical care, AIMS assembles a committed team of doctors, nurses,

| and other healthcare specialists. Cross-specialty consulting is made possible by the comprehensive
| main and specialty care medical services we offer, ensuring cach patient receives exceptional care.

i’With 25 contemporary operating rooms, 210 fitted intensive carc beds, a fully networked and
‘Icompulerizcd hospital information system (HIS), and a fully digital radiology department, our
' comprehensive infrastructure provides extensive facilities.

i

| ‘
’ |
| ‘

' Wings Of Amala

|
| |
| Amala Institute of Medical Sciences g
' The medical college, which is associated with the Kerala University of Health Sciences, can brag |

of having modemn amenities and infrastructure, whether it be in the lecture halls, libraries,

museums, labs, or dormitories. In order to encourage the students to become dedicated, forward-
thinking doctors who have compassion for everyone, especially the underprivileged and

marginalised, we continuously try to hire outstanding staff and provide cutting-edge facilities in

an eco-friendly environment. We seek to provide education with value by fusing academic and
|

"extracurricular pursuits to make learning enjoyable.

‘Amala School of Nursing }
!The Blessed Mary Immaculate-inspired Amala Institute of Medical Sciences is a Christian
i Minority Institution that is accessible to all people, regardless of faith, caste, or creed. It strives to
| provide young people with quality nursing and medical training so they can work as professionals
‘ in the healing ministry. A division of the Amala Cancer Hospital Society, AIMS is run by the
Devamatha Province (CMI), which was established by the revered cum servant Bl. Kurakose
Alias Chavara. A pioneering institution in Amala's nursing and midwifery education is the
Department of School of Nursing, which was founded in 1980. We want to help the nation, the
community, and the individual by providing professional and personal development, which will

benefit the nursing industry globally. We provide students with high-quality nursing education and

cutting-edge clinical practise.

L I _




| Amala avurvedic college
The insti

1¢ Isthitution a e ¢
| s at developmg and supporting the mterested students who have the passion for

learning and preserve the :
‘ g and preserve the magic of Ayurveda I he mstitution 15 a non-profit organtzation that has

year. Qur ¢ 'y has such a nch sour ‘
B ur country has such a rich source of knowledge about Ayurveda that the magic of medicines

for almost eve ance 1e aval . ‘ _ ,
Imost every discase is available. While it has not been viewed as a very interesting career, It

' offers a huge learning platform along with space for further rescarch.
Amala Research Center

The Amala Institute of Medical Sciences includes the Amala Cancer Research Center, which 15

situated inside a 40-acre open space. Trissur The Center was established in 1982 with the goal of

doing basic and practical scientific research in the disciplines of cancer and other closely linked

medical sciences. The CMI Devamatha province trusteeship oversees the management of the

Center. Nearly 1000 original research papers from the centre have been published in a variety of

' national and international journals.

; Quality Policy

'In order to achieve the aim of patient happiness, we are devoted to offering world-class healthcare |

by continuously streamlining procedures to create an ideal working environment and give safe and

moral medications to our patients with loving care.

|

'Quality Objectives

e To deliver prompt, effective, and compassionate medical treatment to every patient :
|
cdical services « To provide competent workers with |

e {0 consistently oversece and provide m

ongoing and frequent training

e To uphold the (raditional ethical ideals in the practise of medicine and patient care by the
hospital employces, and to continuously increase the level of performance ot all essential
organisational processes, notably that of our ward staff

e Tocreatea fecdback system that works

|
z

been successtully v ing s - "
ssfully running since 1978, offering knowledge and service to thousands of people cach |



EEmployee Strength

Doctors-224

e PG Students-130

e Nurses-756

e Other Staffs - 1099
e Total-2209

Vision

Being a top teaching hospital renowned for its excellence in comprehensive healthcare, high-

quality education, and research.
Mission

We are dedicated to putting the vision into practise by:
P g
« Hiring the best personnel.
- Offering cutting-edge amenities in a green environment.
- Providing everyone with access to high-quality, affordable healthcare.
* Meeting the patients’ emotional, psychological, and spiritual requirements.
* Adoption of a merit-based, open, and non-exploitational admissions process.
« Setting high expectations for our students to develop into committed, future-focused healthcare
professionals who exhibit competence, integrity, and compassion.
« Teachine faculty and students to respect life at all stages of development and in all of its
o
expressions. o ‘ N
Motivating the students to help the underprivileged and marginalised, particularly those in ru
. 1 q <
arcas.

i : nkino research that will advance humanity.
* Supporting oround-breaking res ¢
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DESCRIPTION OF THE JOB PERFORMED

during the tenure of service in amala ['have been focusing on the following three focus areas:

® recruitment and selection
* payroll management

1 * training and development

'RECRUITMENT

|
|
'Finding and recruiting the best individuals for a position is called recruitment.
i

'No company can operate efficiently without the appropriate employees. Managers must define
|

| to be successful.

Types of Recruitment

| . - . . . .
‘ needs and anticipate openings with the help of the human resources team for a recruitment drive |
‘ e Internal Recruitment

|
|
|
|

e External Recruitment
J
!
Due to this pandemic situation recruitment is done both online and offline. Each department will ‘

! communicate the vacancies and after that the recruitment process will carried out.

| icati 1 1t1 anager for further assessment when |
Applications that are appropriate are sent to the recruiting manag |

they are found. The recruiting manager contacts human resources to schedule the interview once
| .

| they have decided who they want to speak with. |

H resources assists the recruiting manager in selecting new hires, sets up new hire paperwork,
uman s

d ides additional pertinent materials pertinent to the position they are onboarding. Human
and prov

1 % W . S & ] t‘luion SllOWing Ihcn] to (l]L‘il’ new \\'Ol'kSleCL.

and going over the company's benefits and policies.

' IC - a ” l 2 ‘, V > ) 3 l N .‘] i'Cl]lCnI.‘ f()l Op n

positions.Additionally, they might nc . | ‘
law. They can go to job fairs to network with prospective applicants. The
¢ law. ‘

ed to update a description to ensure its correctness or

compliance with th

siness cards, @ about the
majority of the time they'll accept resumcs, hand out their business cards, and talk
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what positions the company is currently hiring for

TRAINING AND DEVELOPMENT

Human resources i
R § s develop 2SS101 e )
p professional development programmes n  conjunction w1th

management to assist ¢ . . , ,
& 0 assist employees in excelling in their particular fields of employment. To

determine whether additional trainine ,
| hether additional training is necessary, they will evaluate the number of employees

“enrolled in each proer: v their nerf ' ,
programme, their performance, their manager's feedback, and the outcomes. Some

of the programmes are:

« Business communication;

« Diversity and inclusion;

~+ Customer service education

PAYROLL MANAGEMENT

'Payroll is the process of paying salary to employees .it starts with recording those expenses.

Procedure includes;

1. Employee inputs like leaves, arrears are analyzed

o

Verifying those inputs and transferring them to the head of the department.
For the verifying the excel sheet with the details are given to the HR department.

3
4. After verification it is passed to the finance department for salary process.

Human resources 1s responsible for choosing a person's salary, performance bonuses, raises, and

whether they wil
department the details it requires

sick days, or bonuscs.

When it comes to cmnpcn.‘;:lliun, (IR conducts research o determine the going rate of pay for a
position, whether the business can afford to pay that rate, and what perks can be provided in the
event that the business is unable to match the poing rate. While maintaining the pay scale for
is done as part ol putting together a benelits package that

workers at all levels of the business, this

is provided to a candidate.
|2

| be paid on an hourly or salaried basis. In this way, they give the payroll

to pay workers the exact amount when they are due vacaton pay,




SPECIFIC RESPONSIBILITIES OF THE JOB

Filing the documents of the employees.

conducted basic interview.

Telephonic conversation with the employees regarding different activities and schedules.
Analyzing leave of the employees.

Communicating with various departments regarding various activities.
verifying the salary increments .

Informing candidates regarding the job .

Preparing the contract agreement

Preparing the appointment letters

Circulating the circulars to various departments

Entering the employee biodata

Assisted in salary increment work

Assisted in the preparation of monthly salary dashboard

Verifying the documents of candidates

Checking the attendance records

Studied about salary and pf




UNIQUE ASPECTS OF THE JOB

People Oriented:

The pursuit of objectives by employees as both individuals and as 4 group s a concern of human

resource management.

' Additionally, 1t is concerned with the social, emotional, and behavioural elements of the
' workforce. It 1s the process of bringing together individuals and organisations in order to achieve

each party's objectives.
Individual Oriented:

Every employee 1s taken into account individually under human resource management in order

to offer services and initiatives that promote growth and happiness among staff members.

In other words, it is focused on the growth of human resources, such as knowledge, capability.

' skill, and potential, as well as the pursuit and accomplishment of employee objectives.
Challenging Function:

' Managing of human resources is a challenging job due to the dynamic nature of people. Human
resource management aims at securing unreserved co-operation from all employees in order to

 attain pre-determined goals.

| Development Oriented:

Individual employee objectives include things like pride, status, recognition, and the chance to
advance, in addition to things like a demanding job, a high wage, attractive fringe perks, and job

happiness.

Human resource management focuses on maximising employee potential to ensure that they are

as happy as possible at work and are giving their all to the organisation.

An integrated concept:




' Personnel. welfare, and industnal relations are all included i the scope of HEM . It 15 also

Antegrated because - deals with development, utilisation, and maintenance i addition 1o

Cacquisition.
|
I
Building and maintaining a corporate culture
Nowadays, having a good corporate culture is a need. The success of the business 1s determined
by how well it fosters employee engagement, job satisfaction, and staff retention. A company’s

culture can be developed, strengthened, or altered with the help of human resources.

Universal

HRM is a function that applies across every type of organisation there is. For example, a two-

person operation needs some level of HRM, as does a 500-employee operation




FINDINGS

They use both intermal and external recruitment
I find out the various functions of HR department

Find out the strength weakness threats and opportunities of amala

[ find out that the attrition rate is very high
The management is trying their maximum to retain employees

Any employee who conduct sexual harassments are subjected to penalty or prosecution

There is a lack of motivation and communication among the employces and management



CONCLUSION

From the explanation above, it 1s clear that since human resource management 15 4 persistent problem
it has a big impact on how well a company performs. The entirc HRM process should be followed b?
an organization if it wants to fully benefit from human resource management.

The most important characteristics for becoming a sought-after employer are committed and reliable
’employecs. thus it should come as no surprise that businesses and organizations struggle to create
f motivated and engaged workforces. However, a wealth of research has shown that improved employee
' commitment and leadership can have a favorable effect on the bottom line of the business.

'In reality. an organization's full productivity potential can only be reached when all employees and
teams are completely dedicated, energized, and aligned to achieve the organization's goals. Therefore.

every organization's goal should be to increase employees' willingness to maintain their relationship

with the company.




CRITICAL OBSERVATIONS AND RECOMMENDATIONS

Obst‘l’\'ﬂtions

the things that I have found from the organization.
>SC are

" The .
proper communication with the employees.

They keep
They give cqual importance to all departments .
. They make sure that they give proper allowances and bonus to the employees.

ication between in various departments in the organization

. [ havenoticed a great communi

e They conduct em

Games ,entertainment programs

ployee encouragement programs. Which include;

° etc. This help the employees to relax from the

business world.
May employees are selected on contract basis.

« Salary provided to employees seems to be very law and feels that a skill based pay should

be formed.

« files and documents are not documented properly and it makes conclusion among other

employees.
 Attrition rate is so high.
¢ Training should be improved.

« performance appraisal is done manually and it can be improved.

Recommendations

1. The " : .
¢ organisation so running in a proper way they arc using old technologies,they should

’m lem
plement new technologies, so that they can reduce workloads of employees.

2 Tog
get effective employees in the organisation should maintain proper training.

3
41:3 z:zuij ‘maintajn proper relationship among employees.
5‘peff0rmau increase the salary of experienced workers.
6.1t woy nce appraisal should be done properly.
uld be better conduct an employee catisfaction survey.
can work properly.

HR de
Cpart
Partment can expanded so,that can cmploycees

Sklll
based pay should be enabled.




LEARNING OUTCOME,

Based on my one-month internship, I came to the conclusion that I had beer successful i
a variety of important learning experiences that would be beneficial to me i the future

given plenty of room and possibilities by the amala institute of medical science's human re

department.

I gained knowledge about a variety of topics during the month, including:

* The functions of hr department

* The various divisions under hr department

* The routine activities of hr department

* The swot analysis of the company

acquiring
[ was

yources

Process of recruiting, hiring, onboarding, training, and firing of employees

* [ gained a practical knowledge of the jobs carried out in hr department

* I was able to transform my theoretical knowledge in to practical experiences,

e Ilearn about HR from the knowledgeable staff at Amala.

e Iam aware of the current difficulties the department is facing

19
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