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Part A

Answer any five questions. Each question carries 2 marks.

What is learning?

What is resource analysis?

What is training climate?

List the various audio-visual aids used in training.
What is sensitivity training?

What is Cost benefit analysis?

What is Blended Learning?
(5x2 = 10 Marks)
PartB

Answer any five questions. Each question carries 6 marks.

Describe the problems of training in organisations.
Explain the methods used for identifying training needs.

Explain the factors that are taken into consideration while choosing a method of training.

AExplain the approaches to training evaluation.

lllustrate with an example the data to be collected at the Learning stage of evaluation?

Explain the subsystems in Human Resource Development. .
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Briefly explain the process of HRD Audit.
(5x6 = 30 Marks)
PartC
Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory .

Systematic analysis of training needs is a pre-requisite to designing and conducting a
training programme. Discuss.

Human Resource Development is nothing but looking at the development of manpower of
an organisation in the light of its requirements. Do you agree. Give reasons for your
views.

Compulsory Question

You are the training manager of a public sector insurance company. In the recent past,
your company has lost market share due to the intense competition from certain private
insurance companies. Your General Manager wants you to train the sales employees so
that they perform better. How will you identify the training needs of the sales employees?
(2x10 = 20 Marks)
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