[image: C:\Users\Marian\Desktop\QP\671 (1).jpg]
[bookmark: _GoBack][image: ]
image1.jpeg
L R ; NEEEEEER

QP CODE: 400400671 HI"”JM!MIJJIM" Reg No
' Name

MBA DEGREE EXAMINATION, NOVEMBER 2021

Fourth Semester
Faculty of Management Science
Master of Business Administration
Elective - MB830409 - MATERIALS AND PURCHASE MANAGEMENT
2019 Admission Onwards
i A5055BD1
Time: 3 Hours Maximum Marks: 60

PartA

Answer any five questions. Each question carries 2 marks.

1. What are the functions of materials management ?

2. What is material control?

3. Distinguish between Maximum level inventory and re-order level? ?
4. Wirite short notes on Two-bin System ?

5. Define the term purchasing ?

6.  What is warehouse management ?

7. What are the causes behind dead stock?
(5%2 = 10 Marks)
PartB

Answer any five questions. Each question carries 6 marks.

8. Explain the ideal areas of computer application in material management ?

9. Explain the process of preparing material budget and discuss the role of flexible
budgeting in materials management ?

10. Compare ABC and VED inventory analysis methods, which is better?

11. What is value analysis? How does it differ from value engineering? Which is better and
why with suitable examples?

12. What are the strategies to be adopted while purchasing under fluctuating prices ?

13. Discuss the store's systems and procedures. Explain the store's accounting and stock
verification ?
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15.

16.

How do you manage the dead stock in a store?

(5x6 = 30 Marks)

PartC
Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory

Explain how material management function is organised in a firm ?

Give a detailed account of the various documents generally handled in stores and stores
accounting.

Compulsory Question

A company would like to reduce the amount of lead time in some of their soldered
electronics. How can the purchasing department contribute to this endeavour?
(2x10 = 20 Marks)
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