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Part A

Answer any five questions. Each question carries 2 marks.

What is the meaning of sustainability?
What is brainstorming? A

What is Operational Control?

What is trait theory of personality?
What is self actualisation?

What is Flexible Budget?

List the stages in Group Development.
(5%x2 = 10 Marks)
Part B

Answer any five questions. Each question carries 6 marks.

Discuss about the factors determining an effective span of management.

Describe the various problems in the planning process.

Explain the conditions for successful centralisation and decentralisation.

Discuss about Selective perception. ‘

Differentiate classical conditioning and operant conditioning theories.

Describe the relative merits of tangible rewards (salary, merit pay, incentive pay, esops,

gain sharing )have on motivation.

Evaluate the factors which effect the operations of a multi national enterprise. ,
(5x6 = 30 Marks)
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PartC

Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory .

15. “Leader effectiveness is contingent upon whether the style used in appropriate to the
demands of the situation.” Critically examine the leadership theory that advocates this

view.

16. Differentiate between attitude, behavior, values and perception.

Compulsory Question

= 17. Parameshwari Prasad, Superintendent of the Green Roadways Company is in-charge of
the operation and maintenance of all company buses. The company has over 50 buses
which operate on 8 long distance routes in the country. Because of recent complaints,
Prasad is concerned about controlling the quality of service provided to bus travelers.
Schedules, setting of fares, and replacement of equipment are outside Prasad'’s
jurisdiction; instead his attention focuses on bus drivers, garage crews, and the few
people working at the main terminal. Assume Prasad has asked you for
recommendations for a control system.
Questions:
1. What ‘Control Points’ do you suggest to be used?

2. How should actual performance at these points be measured?

(2x10 = 20 Marks)
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