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M.B.A. DEGREE EXAMINATION, SEPTEMBER 2021

Third Semester
BUSINESS ETHICS AND CORPORATE GOVERNANCE
(2016 Admission Supplementary/2015 Admission Mercy Chance)

: Three Hours Maximum : 60 Marks
Answer all questions.
Each question carries 12 marks.

(a) What do you understand by ‘Ethical Leadership’ ? Explain with suitable examples. What

causes ethical dilemma in business ?
Or

(b) How ethical values are determined ? Explain with suitable example. What are the
limitations of environmental ethics ?

(a) What do you understand the term ‘ethical displacement’ ? Explain how macro-economic
factors affect the internal factors of business.

Or

(b) State the difficulties involved in ethical decision-making. Bring out the guidelines which
helps ethical decision making.

(a) “Finance would be impossible withouet ethics”. Do you agree ? Explain with suitable
example.

Or

(b) What are the various sub-divisions of the marketing department ? Explain the unethical
communication in advertising, with suitable examples.

(a) Corporate governance has received focused attention in the recent year's world over and
many countries have amended their company laws to keep pace with the changed world
What initiative has India taken in this decision in the light of major recommendation of
CII and SEBI's Kumar Mangalam Committee on corporate governance.

Or
(b) Explain the need for corporate governance. Discuss some of the new trends of the board of

directors in corporate governance.
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What are India’s corporate initiatives on corporate social responsibilities ? Explain with
some suitable examples of any Indian company.
Or

Write an impact on Intellectual Property Rights in cyber space. Discuss about various
social needs.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, SEPTEMBER 2021
Third Semester
- MB010302—BUSINESS ETHICS AND CORPORATE GOVERNANCE

; (2019 Admission onwards)

Time : Three Hours Maximum Marks : 60
Answer any three questions.

Each question carries 20 marks.

1. Project Shakti, Hindustan Unilever’s rural direct-to-consumer retail distribution initiative, has
been able to provide rural women a decent livelihood. They make a profit of roughly Rs 2,500 a
month, selling Lux soap, Wheel detergent, Fair and Lovely cream, and other products such as SIM
cards. Almost 67 per cent of India lives in villages. In the 1990s, companies could reach out to just
40 per cent of the population, as their traditional distribution system didn’t work in the hinterland.
Therefore, creating aself-sustaining model of micro-entrepreneurs in these areas made sense. With
some 48,000 Shakti Ammas and 30,000 Shaktimaans, HUL reaches over three million households
in 1,00,000 villages in 15 states. Project Shakti has been replicated in Pakistan and Sri Lanka. In
Pakistan, the Shakti Amma is called ‘GuddiBaji’ (Urdu for ‘doll sister’). GuddiBajis, who are trained
to provide beauty care services, sell brands such as Lux and Fair and Lovely. During visits to rural
customers’ homes, they also teach them the importance of handwashing, educating girls. and
registering births and deaths. In Sri Lanka, they are called ‘Saubhagya’, which means good luck.
There are nearly 2,000 Saubhagya entrepreneurs in Sri Lanka and 1,100 GuddiBajis in Pakistan.

What are the principles practiced by HUL in the case of Project Shakti ?

Are CSR activities mere marketing gimmicks to increase sales ? Or do they serve a bigger

purpose ? Discuss.
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2. Mr. Kotchian, a certified public accountant, joined Lockheed in 1941 and rose to become its president
in 1967. One of his first challenges was to help turn the company from the brink of bankruptcy
during the early 1970s. Hundreds of employees looked upto him to save them from absolute poverty,
if the company stopped operations. The company’s struggles were connected with those of Rolls-
Royce, the British engine maker and a major Lockheed supplier, which itself filed for bankruptey
in 1971. To help Lockheed, the Nixon administration pushed through Congress loan guarantees of
up to $ 250 million. Mr. Kotchian became an energetic salesman for Lockheed’s jets, traveling the
world to sell them. Eventually, however, these efforts caught up with him. In 1976, appearing
before a Senate subcommittee, Mr. Kotchian testified that in an effort to sell its planes in Japan,
Lockheed had paid $ 12.6 million in bribes, fees and commissions to Japanese businessmen and

government officials.

How do you evaluate the actions of Mr. Kotchian ? Would you bribe to save the company and

livelihoods of employees ?

3. In the wake of the December 2015 terrorist attack in San Bernardino, attention turned to the
perpetrator’s iPhone. A federal judge asked Apple, maker of the iPhone, to provide “reasonable
technical assistance” to the FBI in accessing the information on the phone with that hope of
discovering additional threats to national security. Apple provided the FBI with data it had in
their possession and sent Apple engineers to advise the FBI, but refused to comply with the court
order to bypass the phone’s security measures: specifically the 4-digit login code and a feature that
erases all data after ten incorrect attempts. The FBI argued that the bypass could only be used for
this phone, this one time. The agency also cited national security concerns, given the phone may
lead to better understanding the attack and preventing further incidents. Apple CEO Tim Cook
issued a public letter reiterating Apple’s refusal to co-operate. Cook advocated for the benefits of
encryption in society to keep personal information safe. He stated that creating the backdoor entry -
into the iPhone would be akin to creating a master key capable of accessing the tens of millions of
iPhones in the U.S. alone. Cook also had concerns that the FBI was outstepping its bounds - by
using the court system to expand its authority - and believed the case should be settled after public
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debate and legislative action through Congress instead. Public opinion polls on the issue were
split. A number of major tech firms filed amicus briefs in support of Apple. The White House and
Bill Gates stood behind the FBL. In anticlimactic fashion, the FBI withdrew its request a day
before the hearing, claiming it no longer needed Apple’s help to assess the phone. It is speculated
~ that an Israeli tech firm, Cellebrite, helped the FBI gain assess.

Was Apple wrong for not complying with the FBI's request ? If so, why ? If not, why not ?

Which all ethical issues are involved in this case ? Who are the stakeholders in this situation ? How
are the affected ?

4. On Nov. 26, 2008, terrorists attacked about a dozen locations in Mumbai, India, including one of
the most iconic buildings in the city, the Taj Mahal Palace Hotel. For two nights and three days,
the Taj was under siege, held by terrorists who took some people hostage, killed others and set fire
to the famous dome of the hotel. The siege of the Taj quickly became an international story. Lots of
people covered it, including CNN’s Fareed Zakaria, who grew up in Mumbai. In a report that aired
the day after the attacks, Zakaria spoke about the horror of what had happened in Mumbai, and
then pointed to a silver lining: the behaviour of the employees at the Taj. Apparently, something
extraordinary had happened during the siege. According to hotel managers, none of the Taj
employees had fled the scene to protect themselves during the attack: They all stayed at the hotel
to help the guests. “T was told many stories of Taj hotel employees who made sure that every guest
they could find was safely ferreted out of the hotel, at grave risk to their own lives,” Zakaria said
on his program. There was the story of the kitchen employees who formed a human shield to assist
guests who were evacuating, and lost their lives as a result. Of the telephone operators who, after
being evacuated, chose to return to the hotel so they could call guests and tell them what to do. Of
Karambir Singh Kang, the general manager of the Taj, who worked to save people even after his
wife and two sons, who lived on the sixth floor of the hotel, died in the fire set by the terrorists
Often during a crisis, a single hero or small group of heroes who take action and risk their lives will
emerge. But what happened at the Taj was much broader. During the crisis, dozens of workers—
waiters and busboys, and room cleaners who knew back exits and paths through the hotel—chose

to stay in a building under sicge until their customers were safe.
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What could possibly explain it ? Is it the Indian ethos and values, which taught them
‘athithidevobhava :* ? What could possibly motivate employees to act in such a manner ? What can

you learn from the leadership of the organisation ? Comment.

An international soft drink company has a signature soft drink that it sells all over the world. In

o

~ India, the version of the soft drink complies with Indian food and health regulations, but are not
healthy than the drink sold in the European market where the law is stricter. The soft drink
company is obeying the law in India, but it is selling an inferior, less healthy product in a developing
country. Indian market is of great focus to the company since it is projected to have 30 % compounded
annual growth rate for the next 5 years. European market is currently growing at a faster rate
and customers there are shifting towards healthier drinks. They did so after finding close correlation

between high sugar content in their drinks and obesity in citizens.
What are the issues of integrity, ethics and law posed in the case'study ?

What options does the soft drink company and the government of India have, and what should

they do and why ?
(3 x 20 = 60 marks)
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