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M.B.A. DEGREE EXAMINATION, JUNE 2018
Second Semester
ENTREPRENEURSHIP AND PROJECT MANAGEMENT
(2017 Admissions—Regular)

Time : Three Hours Maximum : 60 Marks
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Part A

Answer any five questions.
Each question carries 6 marks.

What are innovations that an entrepreneur brings ? Explain with examples.

Who is an Intrapreneur ? What are the factors affecting entrepreneurial growth ? -~
Explain the differences between business idea and business opportunity.

Mention the factors to be considered while selecting a site.

Why it is necessary to up date a business plan ? What are factors to be considered in evolving and
updating a business plan ?

Describe the purpose and uses of situation analysis.
What is project planning ? List and explain its steps.
Explain the parameters for monitoring and control of projects.
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks. 7

Discuss how Indian Entrepreneurs have helped the growth of IT industry.
Discuss the role and importance of markgt relsearch in determining marketing feasibility.
Explain meaning and importance of financial analysis for a new venture.
Explain various delay factors in implementation of new projects by a first generation entrepreneur.
(2 x 10 = 20 marks)
Part C
Compulsory Questions.

For starting a new motor cycle manufacturing company what type of promotional methods you
adopt and why ?

(1 x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Second Semester
. ENTREPRENEURSHIP AND PROJECT MANAGEMENT
(2017 Admission onwards)
[Regular/Supplementary]
Time : Three Hours Maximum : 60 Marks
Part A
Answer any five questions.
Each question carries 6 marks.
1. Explain any two methods of project evaluation. -~
2. Explain the various types of entrepreneur.
3. How can entreprenreur use positioning as a tool for identification of business opportunities ?
4. What is plant layout ? What factors have a bearing on choice of technology ?
5. What are information required to make industry analysis in a business plan ? Which are sources

10.
11
12.

13.

of such information ?
Differentiate between Firm risk and Market risk.

List and explain the questions which are to be asked at the phase review of project planning
phase.

Explain the need for computer based project management.
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

Briefly explain the importance of entrepreneurship in an underdeveloped country.
Discuss the importance of marketing feasibility studies in the entrepreneurial process.
Discuss the merits and limitations of social cost benefit analysis.
Discuss the tasks of the post-implementation review of project completion.
(2 x 10 = 20 marks)-
Part C (Compulsory Question)
It carries 10 marks.

Different proudects need different promotional strategies. Explain your promotional method for a
new paints manufacturing company.
; (1 x 10 = 10 marks)
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MBA DEGREE EXAMINATION, JANUARY 2021

Second Semester
Master of Business Administration
Core Course - MB010208 - ENTREPRENEURSHIP DEVELOPMENT
2019 Admission On\:/ards
CCO04AFD3
Time: 3 Hours Maximum Marks: 60

Part A

Answer any five questions. Each question carries 2 marks.

g Who is a Social Entrepreneur?

How entrepreneurs are classified according to ownership?

State the entrepreneurial process. -
What do you mean by idea generation?

What is social cost benefit analysis?

What is SIDBI and its function?

What are the financial indicators of sickness of a firm?

A S I

(5x2 = 10 Marks)
PartB

Answer any five questions. Each question carries 6 marks.

What are the factors influencing the mobility of entrepreneurs?
9. Which are the different types of acquisitions?
10.  What is the benefits of patent?

11.  What are the major steps an entreprenuer should take in the establishment of a Small
scale Unit?
12.  What is the importance of financial analysis for a new venture?
13.  Discuss the Government policy frame work for Small Scale Industries (SSls).
14.  Explain the funding procedure of Self-help group in India
(5%6 = 30 Marks)
Part C
Answer any two questions. Each question carries 10 marks

Question number 17 is compulsory . .
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15. What are the available mechanisms to protect the intellectual property of small scale
sector in India

16.  Discuss in detail the characteristics of a successful entrepreneur.

Compulsory Question

7. cASE ANALYSIS

Globalisation has enabled the entrepreneurs to take advantage of business opportunities
all over the world. In the recent times business has started recognizing opportunities in
environmentally oriented trends like go green. India is becoming a hub of eco-innovations
and this has cut across all business. The presem scenarios are idea for types of
entrepreneurs to step into green world and take advantage of untapped opportunities.
Eco-entrepreneurship has become apparently increasing that indeed contribute to the
economic and social development. An entrepreneur makes capital works for them through
business where as the ecopreneurs use their business to create eco-friendly atmosphere.
The transformation to ecopreneurs occurs when their courage and their determination to
solve ecological problems increases and they attempt to do business in e-greenlining of
earth, resorting degraded land, cleaning the air, building healthy and safe home,
preserving the environment and cultural wonders. In the current era, consumers also
prefer to buy products that are eco-friendly. The changing attitude of consumers in India
toward environmentally comfortable products led extra opportunities to ecopreneurs E

. Questions:

1 Analyze and explain opportunities to ecopreneurs.

2 Suggest the strategies to develop ecopreneurs.

(2%x10 = 20 Marks)
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