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M.B.A. DEGREE EXAMINATION, FEBRUARY 2018
. First Bomestor e
PRINCIPLES AND PRACTICES OF MANAGEMENT
(New Bgheme—2017 Adnumonl)‘ ;

Time : Threo Hours  Maximum : 60 Mirks.
PartA g

Answer any five questions.
' Each question carries 6 marks.

. What is the contribution of Peter F. Drucker: to M.\umgement 74

‘What is Phnnim ? Lxplain its importance in Management.

Explain various clements that are involved in the process of tormulatwn of policy.
Define the process ufOrgunising. How does it differ from an Organissﬁm'nl Chart ?
Describe the factors that defermine the degree of Decentralisation. :
State the qualitics o7'a good Jeader.

Narrate the importance and shon«mmings of control.

PN &R

Define the term “Co-ordination”. tht are the different problems of Co-ordination ? 5

(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

. Give & brief accoant of the evolution of Management Thought from the early times to moder.

10. What purposes wre terved by Planning ? Outline the different approaches to Planning ?

11, Define the term span of management’, Discuss the merits of a wlde span of management.

12. Effective leadership is not which goes well with a given situation, Comment,

(2 x 10 = 20 marks)

Turn over
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system, freshman students may take courses in some disciplines, even if their assessment
scores fall below the minimum scores required by other disciplines.

As Dr. Stone has directed, the group plans to determine a range of scores on reading and

writing assessments that can be applied consistently across all disciplines at Northwestern
College.

What would be required for this group to become a team?

What type of formal group is this?

‘What are two characteristics about this group that suggest that social loafing may not occur ?
3 (5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JANUARY 2017
First Semester
PRINCIPLES OF MANAGEMENT
(2016 Admissions—Regular/2015 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks
Answer all questions.

Each question carries 12 marks.

1. (a) Discuss the major functional areas of management. Distinguish Management and
Administration. -

Or ™

( What is Management ? Explain importance of various levels of management. Make a brief
note on Managerial roles.

- 8 (3}/ What do you meant by Planning ? Discuss its types, nature and elements.
Or
(b) What is forecasting ? Explain the role of risk and uncertainty in forecasting.

3. (a) What do you mean by Delegation of Authority ? Discuss its process and importance. Make a

note on Span of Management.
Or

(b) Examine the importance of Learning, Net working and Virtual organisation. State the various
principles of organisation.

4. Mhat do YOu- understand by leadership ? Discuss the functions of leadership and various
styles of leadership.

Or

(b) “Control is a fundamental management function that ensures work accomplishment according
to plans”. Analyse this statement and outline the various steps in control process. Explain
briefly the various steps in the process of control.

Turn over





image13.jpeg
2 : F 6306

5. Compulsory-Case Study :

Rakesh Parashar, a former group leader, was become a supervisor about four months ago when
Darshan Singh left the company. He recently had some problems with two of his people. Their
output has been declining steadily, and by now is well below standard. In addition, his department’s
overall performance has been slipping. You noticed that the output of his section has dropped off
form the last two months. You made a survey personally and found that there are two-three
trouble makers in Rakesh‘s section. But Rakesh was not able to control them and keep them in
line. When Rakesh asked he explained —I talked with each one at least twice and tried to lay
down the law. I even told them the consequences if they didn‘t do more and much better work.
They have both been with the company a long time, but I suppose in time I could build up a case
against them and get them fired. But I'd probably wind up looking like an asses.

Questions :

y 3
(a) What will you say to Rakesh who has a trouble in his section and who lacks
communicating skill ?

(b) What action will you suggest against the trouble-maker employees ?

(c) What do you think about firing the trouble-creating employees ?
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, DECEMBER 2018
First Semester
PRINCIPLES OF MANAGEMENT
(2015 and 2016 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Management is a process of getting things done by others through planning, organising staffing,
directing and controlling. Comment. ~

Or
(b) Enumerate the contributions of Henry Fayol for Management Thoughts.
2. (a) What is the importance of planning ? Discuss the steps in Managerial Planning.
Or
(b) What are the features of decision-making ? Explain various steps of decision-making.
3. (a) Explain the various differences between the concept of centralisation and decentralisation.
Or

(b) What are the factors responsible for the absence of delegation on the part of a manager ?
What are the measures appropriate for promoting delegation in an organisation ?

4. (a) Bring out the importance of motivation in business enterprises ? List out different motivation
tools that a business enterprise can adopt to motivate its employees ?

Or
(b) What are the various good qualities of efficient controlling system ? State the basic requirements
of good controlling.
5. Compulsory Case Study :
Ritesh is vice-president (finance) in a company having more than 5,000 employees on its rolls. He
had been working as finance manager in a multinational company. He is highly ambitious, bold
and courageous in his approach. He is result-oriented and practical in his approach. He does not

respect rules and formalities and moves in a direct manner adopting short cuts. He seeks a high
degree of compliance to orders and instructions given by him.

Turn over
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The use of rationality and intellect is on the low side and his decisions are based on intuition. But
in this new company, most of the middle-level managers are equipped with knowledge of modern
management. They are unhappy with the working style of the vice-president (finance).

Questions :

Read the above case and answer the following questions.

(a) What managerial style is being used by Ritesh and how is it different from other styles of
management ?

(b) Why are the young professionally qualified middle-level managers not happy with him ?

(c) Give suggestions to improve the working style being followed by Ritesh.
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2019
First Semester
PRINCIPLES AND PRACTICES OF MANAGEMENT
(2017.and 2018 Admissions—Supplementary]

: Three Hours Maximum : 60 Marks
Part A
Answer any five questions.
Each question carries 6 marks.
What are the contributions of Henry Fayol towards management ?
Explain the various elements of the planning process. <
Give suggestions to improve the effectiveness of decision making.
What is delegation of authority ? What are the requirements of effective delegation ?
What are the obstacles to effective delegation ? Suggest methods to overcome those obstacles.
Define leadership and explain the characteristics of a successful leader.
What is the need of controlling ? State the basic requirements of good controlling.
What are the problems involved in co-ordination ? What afe your suggestions for effective
co-ordination ?
(5 x 6 = 30 marks)
PartB ’
Answer any two questions.
i Each question carries 10 marks. 2
“Contingency approach to management is a common sense approach.” Comment.
“Planning is a mere ritual in fast-changing environment.” Comment.
An organisation structure provides the framework to undertake managerial functions. Discuss.
“A good leader is one who understands his subordinates, their need and their source of satisfaction.”

Discuss.

(2 x 10 = 20 marks)
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Part C (Compulsory Question - Case Analysis)
It carries 106 marks.
13. Managing by objectives.

“Managing by objectives is nothing new in our pclice department here”, said Commissioner
Aswini Kartik of the Metropolitan Police.” We have always established objectives towards which
everyone in our department strives. Qurjob is varied and diverse but encompasses the maintenance
of law and order, firmly but fairly ; in addition, we have to protect human lives and property ; and
to be the conscience and spirit of the general welfare of the millions of people who inhibit cur city
and call it home. Every man is aware of these objectives in our department and knows he will have
to strive towards it. Now. I am fully aware that, being a service operation, we cannot measure by
the yard sticks of profits, costs, sales or product output, as is done in manufacturing concerns.

However, I reiterate very strongly that this does not mean we are not managing by objectives. Ask
any one in my department”.

Commissioner Kartik was speaking to a managment consultant who had come to discuss
ways of improving the efficiency of the police force by introducing management by objectives inhis
department.

Questions :
(a) Do you think Commissioner Kartik is engaging in managing by objectives ? What, if
anything, is missing ?
(b) What would you suggest the Commissioner to do ?
(1 x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2019
First Semester
PRINCIPLES OF MANAGEMENT
(2015 and 2016 Admissions—Supplementary]

: Three Hours Maximum : 60 Marks
Answer all questions.
Each question carries 12 marks.
(a) Discuss the managerial principles given by Henry Fayol.

Or

(b) “Each of the management functions is an exercise in co-ordination”—Explain. -
(a) Elaborate the steps involved in planning process.
Or
(b) Analyse the administrative problems faced in decision making.
(a) Describe the impertant elements of organisation.
Or

(b) Find out the factors influencing departmentation. What is the necessary of
departmentation ?

(a) “Staffing constitutes an important managerial function in the organisation process”—Comment
the statement.

Or
(b) Explain various types of leadership styles along with its merits and demerits.
Compulsory question. Read the following case study and attempt the questions given at end :

Major Mohanty, a retired man from the army, joined as MD in Sunrise Limited, when the
company was passing through a very bad period with declining production and productivity, heavy
losses and low morale of the employees. Major Mohanty, after having made in-depth, logical and
strategic studies of the situation, immediately flagged on what he called ‘operation rejuvenation,
with exclusive thrust on production and productivity related issues. People related matters were
of no consequence for him, for he believed that people, by and large, are dull, lazy, shirkers and
non-starters and as such work should be extracted from them only through constant watch, close
supervision, complete and rigorous command and control. His style of functioning did yield some
results, but before any impact could be seen, he abruptly left the organisation, having got a better
assignment in the United States of America.

Turn over
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Major Mohanty was immediately succeeded by Mr. Soni, a man who had made a name for his
balanced approach to people and production through participative style of management in his
immediate position as the Deputy MD of a large organisation in a similar product line. He was, in
fact, commanded for his maximum concern for both people and production, and for bringing about
an ideal integration and harmony between the needs of the employees and those of production. In
the present company also, Mr. Soni continued his policies of participative management with equal
concern for both production and people. With a view to reviving the company back to health, he
instituted some major changes. First of all, he decentralised the organisation so that the
subordinates could exercise their discretion and initiative in decision making, as also their
imagination and creativity in performing other managerial functions. Further he empowered the
junior managers to incur expenditure upto an approved limit without seeking prior approval of
the higher management. The communication system was also improved to facilitate free flow of
upward and downward communication.

Mr. Soni also adopted several measures to reduce costs and wasteful expenditure. He banned
donations to charitable institutions, but increased the amount being spent on the welfare activities
of the employees. Will Mr. Soni’s managerial style prove to be effective in ensuring a bright future
of the company ? Some employees are of the view that a lot of things are being done, but they
might not be effective in the long run. Others disagree with them, and say, ‘Okay, we will give it a
trial’.

Questions :
(a) Was Major Mohanty a theory X’ or a theory Y’ manager ? Explain with reasons.

(b) Will you advise Mr. Soni to change his presumptions about the nature of people at work ?
Give reasons in support of your advice.

(¢) How do you describe Mr. Soni’s managerial style in the light of ‘Managerial Grid’ of Blake
and Mouton ? Can it be regarded as the best style of management ? Support your answer
with arguments.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, DECEMBER 2018
First Semester
PRINCIPLES AND PRACTICES OF MANAGEMENT

(New Scheme—2018 Admissions—Regular/2017 Admissions—Supplementary)
: Three Hours Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

Enumerate the contributions of Henry Fayol for Management Thought.
Describe the philosophies of planning in detail.

Explain the role of creativity in decision-making.

How can delegation be made effective to improve managerial effectiveness ?
Distinguish between delegation and decentralisation.

What are the different types of leadership ? Explain the qualities of a leader.
Explain the various steps involved in control process.

Bring out the importance of co-ordination in a business organisation. What are the methods of
achieving co-ordination ?

(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

What is the contingency theory of management ? What are its implications and relevance ?
Describe the various principles of planning and explain the limitations of planning.

What is an organisational structure ? Discuss the major determining factors of an organisational
structure .

Leadership abilities of the manager are not totally inborn, they can be acquired or learnt also.
Comment.

(2 x 10 = 20 marks)

Turn over
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Part C

Compulsory question.
Case Analysis.

13. There have been periods in which a product has got into difficulty because of loss of favour with

the public, bad management or even neglect. Attention of the Sales Vice President to the problems
of some products has caused him, at times, to fail to recognise difficulties in others even though the
product manager of such products has recognised them and had brought them to his attention.
The burden on the present officers is becoming too heavy to ensure proper attention to all their
responsibilities. Employment of assistants apparently causes loss of the close touch of the top group
that is necessary to ensure success.

Opportunities for increasing the line of products and expanding the business are being lost because
of lack of time among the executives to study them or manage new products. In any business
where specialities sold under trademark brands are the major business of a company, it is necessary
for that company to continually bring out new products and to study old ones to determine, in their
case, the point of no return with regard to promotion and advertising expenses.

Once the top executive group has approved the idea of a new product, it is put under the responsibility
of one of the Vice-Presidents. He develop an organisation and brings it along ; at first, the advertising
appropriate for the product, accounting and public relations. .

Top executive conclude that modern corporation has a problem of organisation.
Questions :

1 How have changed conditions in this company affected the appropriateness of its
organisation structure ?

2 What changes do you recommend to be made in the company’s organisation structure ?
Indicate :

(a) How can the desired product responsibility be achieved.
(b) Any changes in line authority.
(c) The use, if any, of staff functional authority or committee.

(1 x 10 = 10 marks)
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In the recent past the situation has become quite alarming ns the organization began to
crumble under the weight. of uneconomical effort. The situation demanded immediate
managerial attention and prompt rectificational messures. Mr, Banerjos kiew very well that
the only way to progress and prosper is to. motivate workers to peak performanco through
various incentive plans.

One fine morning, Mr. Banerjee contacted the Personnel Manager and onquired : "What is
the problem with the workers on Lotirly basis ? The wage bill shows that we pay ther the
bighest in'the industry. Our working conditions are fine. Our fringe benefits are excellent,
Still these workers are not motivated, What db they require really ? *The personnel Manager
gave the following reply : *I have already informed you a number of times, that money,
working conditions and benefits are not enough, Other things are equally important, Ono of
the workers in that group recently gave me a clue'as to why more and more workers are
joining the bandwagon of non-performers'. He felt bad that hard work and efficiency g
unnoticed and unreward, in out organization. Our promotions and benefit plans are tied to
length of service. Even the lazy workers, accordingly, enjoy all the benefits in the organization,
which, in fact, according to the worker, should go to only those who work hard. Mr Banerjeo
then wanted the personnel Manager to look into the problem more closely and find out
solution to the problems of workers on hourly basis.

Questions :

(®) What is the key problemm in the case,?.What probably may be the “other things" which the
personnel Manager is pointing out to Mr. Banerjee ?

(b) . Discuss the problem of motivation in this case,

(©) What would be'your recommendations as personnel Manager to tackle the problem in the
organization ?

(6 12 = 60 marks)
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$‘°<,.\‘ M.B.A. DEGREE EXAMINATION, DECEMBER 2015
\'V

First Semester
PRINCIPLES AND PRACTICES OF MANAGEMENT
(New Scheme—2018 Admissions—Regular/2017 Admissions—Supplementary)

Time : Three Hours Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

1- Enumerate the contributions of Henry Fayol for Management Thought.

2. Describe the philosophies of planning in detail,
8. Explain the role of creativity in decision-making,
# How can delegation be made effective to improve managerial effectiveness ?
5. Distinguish between  delegation and decentralisation.
¢ What are the different types of leadership ? Explain the qualities of a leador.
7. Explain the various steps involved in control process,
8. Bring out the importance of co-ordination in a business organisation. What are the methods of
achieving co-ordination ?
(5 x 6 = 30 marks)
Part B
Answer any two questions.
Each question carries 10 marks,
9 What is the contingency theory of managoment ? What are its implications and relevance ?
10.

Describe the various principles of planning and explain the limitations of planning,
1. What is an organisational structure ? Discuss the major determining factors of an organisational
structure ,

- 12. Leadership abilities of the

mansger are nob totally inborn, they can bo acquired o learnt also.
¥  Comment.

(2 x 10 = 20 marks)
Turn over
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