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M.B.A. DEGREE EXAMINATION, OCTOBER 2019
Third Semester
SUPPLY CHAIN MANAGEMENT
(2018 Admissions—Regular/2017 Admissions—Supplementary)

Three Hours Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

What are the causes of Bull Whip effect ?
How do you mitigate risk in supply chain ?
‘What are the benefits of outsourcing ?
Write short notes on 4PL and 5PL.
What are the principles of warehouse design ?
‘What do you mean by green logistics ?
List out the role of distribution in supply chain.
Discuss the significance of C-procurement.
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

Outline the issues and obstacles in achieving strategic fit of supply chain.
Explain the merits and demerits of 3PL.
Design a framework for network design decisions.
Discuss SCOR Models with merits.
(2 x 10 = 20 marks)
Part C

Compulsory question.
It carries 10 marks.

A MNC is considering expanding its operations in India. What are the factors considered for
designing a warehouse.

(1 x 10 = 10 marks)




