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“Look, John”, said Young, “we are reducing the pollutants. But if we were to do it the way they
want us to, it would mean a massive overnight investment in new equipment. That would mean
scrapping a lot of current equipment that’s still good. I don’t think the president or the board of
directors would go along with it. We're already in a profit pinch this year. If the group takes legal
action against,us, we might even have to shut down the Mid-Countries plant, and a lot of people
would lose their jobs. I'll take to the President about it, but I don’t think he’ll move on this one. Try
to explain this to the local group.”

“T'll try”, said Baskin “but I'am not sure they’ll go along with us”.
Questions :

(a) Assume are the company’s president. What do you think would be the most socially
responsible decision here ? Explain your decision.

(b) How do you think the company might have avoided this confrontation with the community
group ?

: (5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION, JULY 2015
Fourth Semester
STRATEGIC MANAGEMENT
(New Scheme—2012 Admission onwards)

Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Discuss the need and benefits of strategic management.
or
(b) Explain the features of Environmental Analysis.
* 2. (a) Enumerate the reasons for adopting stability strategy.
Oor
(b) Discuss the benefits of vertical integration.
3. (a) What is portfolio analysis ? Explain how this analysis helps in arriving at strategic choice.
Or
(b) Discuss the various barriers in strategy evaluation and control.
4. (a) Discuss some reasons for recent awareness for corporate governance.
Or
(b) Discuss the interrelationship between formulation and implementation of strategy.
5. (a) Discuss the eight important reasons for implementing a knowledge management in an
organization.
Or

(b) Critically analyse the social responsibilities of business in India.
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019

Fourth Semester
STRATEGIC MANAGEMENT
(2015 and 2016 Admissions—Supplementary)

Time : Three Hours Maximum : 60 Marks

Answer all questions.

Each question carries 12 marks.
1. (a) Explain the steps in SWOT Analysis.
Oor

(b) How does mission of an organisation differ from its vision ? Identify the features of a visionary

organisation.
2. (a) What is strategic alliance ? What are the reasons for forming it ? Describe its short comings.
Or
(b) Discuss the various types of Joint Ventures.
3. (a) Explain GEC Model in detail.
Or
(b) Discuss the stages at which control is exercised.
4. (a) Discuss different strategies for stable and Dynamic Markets.
Or
(b) Discuss the various code and Laws of Corporate Management.
5. (a) Explain how you will build a creative organisation.
Or
(b) What are knowledge sources ? Describe knowledge management framework.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JULY 2018
Fourth Semester
STRATEGIC MANAGEMENT

(2016 Admissions—HRegular/2013 to 2015 Admissions—Supplementary/2012 Admissions—
Mercy Chance) '

Time : Three Hours Maximum : 60 Marks

Answer all guestions.
- Each question carries 12 marks.

1. (a) Explain how the strategic management process can be applied to an organization.
Or
(b) What is strategic ¥it ? Explain the factors to be considered for selecting the best strategy.
2. (a) Describe Porter’s Five Force Model to analyse corapetitive forces in an industry environment.
Or

(b) Explain the concepts of corporate governance and secial responsibility. Are they related to
each other 7

3. (a) What is relevance of the resource based view of the firm to strategic management in a global
environment ?

Or

(b) Discuss how a development in a corporation’s societal environment can affect the corporations
through its task environment.

4. {a) Explain about the externa! environment in detail.
Or

(h) Bring out a detailed study on the various approaches to leadership style and its strategy
implementation.

5. {a) What are the different ways to implement a retrenchment strategy without creating a lot of
resentment and conflict with labour unions ? Explain with particular references to organizations
such as CRY or Rotary/ Lions club.

Or

(h) Discuss the various methods of managing technology and innevations in current globai’
scenario.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, SEPTEMBER 2013
Fourth Semester
STRATEGIC HUMAN RESOURCE MANAGEMENT
(2011 Adnussions—Regular/2010 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Explain the process of formulating strategies by the organization.
Or
(b) Describe and distinguish functional strategies from business level strategies.

2. (a) Explain the importance of analysing multinational environment while formulating global
level strategies by the organization.

Or

(b) Describe how analysing multinational environment facilitates in formulation of human resource
strategies by a MNC.
3. (a) Managing change is more important than infusing change. Elucidate.
Or

(b) What are the strategies adopted by HR manager to over come resistance to change by their
employees/subordinates ? Analyse.

4. (a) Explain the role of human resources in delivering value to the organization stake holders as
per porter’s value chain model.

Or

(b) Human assets of the organization has to be treated as strategic units to realize strategic
competencies. Explain.

5. Case Study (Compulsory) :

Hinduja groups a leading enterprise in processed food chains, who are currently carrying a
production capacity of 75% carry a workforce of 650 employees (55% of them being unskilled) is
currently looking at attzining 100% efficiency in light of increased demand for their products in
the market. At the same time there are a number of issues reported by the chain members pertaining
to the product quality, pricing, product delivery etc. The organization in light of these issues intends
to completely automate their process, develop an RSD department, adopted quality standards ete.

Turn over
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Which requires them to go for restructuring of their manpower, which can help them to achieve
their set objectives by delivering optimal value to their stake holders.

Questions :
1 You are required to develop tools for assessing the efficiency of existing manpower.

5 . .. . . .
2 Develop measures for assessing the training requirements of the existing human
resources .

38 Develop strategies for overcoming the probable resistance by existing human resources in
light of business transformation.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, MARCH 2020
Fourth Semester
STRATEGIC MANAGEMENT

(2018 Admissions—Regular/2017 Admissions—Supplementary)
Three Hours Maximum : 60 Marks

Part A

Answer any five questions.
Each question carries 6 marks.
What are the different levels at which strategy operafes ?
What are the components of 7S framework ?
Discuss the porter’s generic business strategy.
Explain the role of board of directors in corporate governance.
What are the characteristics of strategy implementation ?

Explain the new business models for digital economy.

Nhat are the elements in the evaluation process for operation control ? . S

Explain strategy canvas and value curve.
(5 x 6 = 30 marks)

Part B
Answer any two questions.
: Each question carries 10 marks.
Discuss the Porter’s five forces analysis.
Explain the relationship between corporate governance and social responsibility.
What do you understand by resource allocation ? Explain how it is critical for the success of strategy
implementation. 7
What is strategic alliance ? Explain the types of strategic alliances.
(2 x 10 = 20 marks)
Part C

Compulsory Question.
The question carries 10.marks.
Describe the GE nine cell matrix technique used for Aanalyzing corporate portfolio.
(1 x 10 = 10 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
AUGUST 2016

Fourth Semester
STRATEGIC MANAGEMENT
(2012 Admission onwards)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Explain the reasons for the failure of strategic management ?
Or
(b) Discuss the factors which affecting the environmental appraisal ?
2. (a) Explain the reasons for adopting expansion strategy ?
Or

(b) What is conglomerate diversification of businesses ? Analyse the benefits and risks in this

strategy.
3. (a) Explain and illustrate the concept of BCG. Matrix method and bring out its limitations.
Or
(b) What is strategic control ? Discuss the four types of strategic controls ?
4. (a) Discuss the basic ingredients for good Corporate Governance ?
Or
(b) What are functional level strategies ? Explain with example.
5. (a) Discuss the characteristics of the knowledge Economy
Or

(b) What are the social obligations of business organisation? Should social responsibility be a
business objective ? Explain.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JULY 2017
Fourth Semester
STRATEGIC MANAGEMENT
(2015 Admissions—Regular/2012 to 2014 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) What are the different roles of an Strategic manager ? Explain them briefly.
Or
(b) Enumerate the significance of SWOT analysis in business.
2. (a) Explain the method of Expansion through integration.
Or
(b) Discuss the various elements in a turn around strategy.
3. (a) Enumerate the limitations of BCG matrix.
‘ Or
(b) Discuss the requirements for effective evaluation of strategy.
4. (a) Discuss the factors for success of corporate Governance.
Or
(b) Explain the foundations of Business level strategy.
5. (a) Discuss in detail about the knowledge management life cycle.
Or

(b) Explain the social responsibility of a business towards the community.
(5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
AUGUST 2016

Fourth Semester
STRATEGIC MANAGEMENT

_ (2012 Admission onwards)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Explain the reasons for the failure of strategic management ?
Or
(b) Discuss the factors which affecting the environmental appraisal ?
2. (a) Explain the reasons for adopting expansion strategy ?
Or

(b) What is conglomerate diversification of businesses ? Analyse the benefits and risks in this

strategy.
3. (a) Explain and illustrate the concept of BCG. Matrix method and bring out its limitations.
Or
() What is strategic control ? Discuss the four types of strategic controls ?
4. (a) Discuss the basic ingredients for good Corporate Governance ?
Or
(b) What are functional level strategies ? Explain with example.
5. (a) Discuss the characteristics of the knowledge Economy
Or

(b) What are the social obligations of business organisation? Should social responsibility be a
business objective ? Explain.
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Fourth Semester
STRATEGIC MANAGEMENT
(2017 Admissions—Regular)
Three Hours Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

Explain the criteria for effective strategy.

How do you evaluate opportunities and threats from the analysis of the external environment ?
What is ETOP analysis ?

‘What are the stability strategies ? Explain the circumstances under which these strategies can be
employed.

What are forward and backward linkages ? What are their advantages and disadvantages ?
Discuss different types of structures and strategies that would match with each other.
How do you successfully contro! the formulation and implementation of strategies ?
What is social responsibility of business ? Why should business render responsibilities towards the
society ?
Explain the role of core competence as the root of competitive advantage.

(5 x 6 = 30 marks)

Part B

Answer any two questions.
Each question carries 10 marks.

Discuss the different aspects of environmental scanning necessary for identifying opportunities
and threats in a company’s environment.
Discuss expansion and merger strategies. Why do the businesses employ these strategies ?
How do you activate the strategies ? Explain the criteria and framework for evaluating strategic
alternatives.
Explain the differences between Blue ocean strategy and Red ocean strategy.

(2 x 10 = 20 marks)

Part C

Compulsory Question.
The question carries 10 marks.

Subjective factors play an equally dominant role like objective factors in choice of a strategy. Do
you agree with this statement. Discuss the subjective and objective factors in evaluating a strategy.

(1 x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, SEPTEMBER 2013
Fourth Semester
STRATEGIC MANAGEMENT
(2011 Admissions—Regular/2010 Admissions—Supplementary)
Three Hours Maximum : 60 Marks
Section A

Answer all questions.
Each question carries 12 marks.
(a) Explain the basic elements of strategic management process.

Or

(b) How does business policy make the study and practice of management more meaningful ?
(a) How do mission statements contribute to strategic management ?

Or
(b) Elaborate the characteristics of objectives.

(a) Describe the factors that affect the process of environmental appraisal.

Or

(b) Explain how value chain analysis could help in organisational analysis.

(a) Explain BCG matrix.
Or
(b) Discuss the characteristics of four types of strategic control.

Compulsory
Analyse the case :

John Baskin, manager of his Company’s Mid-cities Plan, had just had a discussion with a
group of local citizens. The group called the Mid-Cities Council for Environmental Action Demanded
an immediate reduction of the pollutants thrown into the air by the plant’s operation. Mr. Baskin
had explain the company’s policy of gradually reducing the pollutants, but promised to study the
matter further. The group asked for another meeting with Baskin in a week. Baskin reluctantly
agreed.

Shortly after the group left, Mr. Baskin New York to talk to Charles Young, Vice President of
production, “Charles”, said Basking “this local group is very strong on getting the pollutants stopped
immediately. They represent a lot of people and are threatening to take legal action if we don’t do
something right away.”

Turn over




