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M.B.A. DEGREE EXAMINATION, JULY 2017
Fourth Semester
PROJECT MANAGEMENT
(2015 Admission—Regular/2012 to 2014 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks
Answer all questions.
Each question carries 12 marks.
1. (a) Define project management. Draw a list of characteristics and distinguish the projects from

(b)

(a)

(b)
(a)

(b)
(a)

(b)

other activities.
Or

What is matrix organisation and what are the advantages of the matrix organisation designed
for project management ? Under which situation is matrix structure suitable ?

Bring out the importance of pre-feasibility, feasibility studies and technical analysis in ensuring
success in the operation phase of the project.

Or
Explain various elements of Work Breakdown Structure in detail.

Bring out the difference between CPM (Critical Path Method) and PERT (Program Evaluation
and Review Techniques and their suitability of use.

Or
What are the factors, which control the cost of a project ? Discuss briefly on each.
Discuss various sources of Project financing in India.

Or

Write short notes on :

(i) BOOT Project.
(ii) Crashing of project ;

(iii) Turn Key Projects ;
(iv) Total float.

Compulsory :

Explain the process of preparing a Audit Report in Project Management and the usage value
derived from it.

(5 x 12 = 60 marks)
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(Pages : 2)

M.B.A. DEGREE (SUPPLEMENTARY) EXAMINATION, JULY 2015

PR Fourth Semester
PROJECT MANAGEMENT
(Old Scheme—2010 and 2011 Admissions)
Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

(a) What is meant by project ? Explain its nature and classifications.
Or

(b) Write a detail note on Risk analysis and utility theory relating to project management.

(a) Explain the process of project identification. State the various methods of project ap‘praisal.
Or

(b) What do you mean by feasibility study ? What the elements to be covered in the feasibility
report ? State the role of industrial policy in project identification.

(a) Examine the finance and other incentives available to SSIs in Kerala. Mention the problems
in incentives.

Or
(b) Explain the role of IFCI, SFCs, SIDBI, SIDO and NSIC in promoting industries in India.

(a) Define Project Control and why it should be made ? What are the functions of Project
Control ? And How a project can be controlled significantly ?

Or
(b) Explain nature, types and functions of project planning.
COMPULSORY :

Construct an activity on arrow network based on the activity descriptions be low. Show all your
work. Label activities in the network by their activity letters and node numbers. Remove any
redundant dependencies and label dummy activities DUMMY 1, DUMMY 2, etc. Also Construct a
precedence network based on the same activity descriptions below. Show all your work. Label
activities in the network by their activity letters and node numbers. Remove all redundant
dependencies and arrange activities in proper sequence steps.

The predecessors to Activity Z2 are Activities L, C and R.
The successors to Activity B are Activities El ,S,W and D2.
Activity El also depends en Activity M.

Turn over
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Activity U and F follow Activities W and D2 , and precede Activities E and RIL.
Activity Y follows Activities C and R, and followed by Activity L.
Activities D, M, and B start the project.
Activity C can start when Activities D , El and S are completed.
_ Activity R cannot begin until Activity W is finished.
Activity I follows Activity D and precedes Activity L.

Activity E follows Activities C and R.
(5 x 12 = 60 marks)




