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M.B.A. DEGREE EXAMINATION, NOVEMBER 2016
Third Semester
MANAGING ORGANIZATIONAL CHANGE AND DEVELOPMENT

(2015 Admissions—Regular/2012 to 2014 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Describe Force Field Analysis and its relationship to Kurt Lewin’s Change Model.
Or
) (b) Examine drivers of Organizational Change suggested by Burke -Litwin Model.
2. (a) Explain the Eight Stage John Kotter’s Process Model.
Or
(b) Discuss the First Order and Second Order Change and Action Research Model.
3. (a) Explain in detail Third Party Interventions at.all levels of the organization.
Or
(b) Describe the relevance of Coaching an Mentoring in OD interventions.
4. (a) Explain Structural Interventions and its limitations .
Or
(b) Critically evaluate Competitive, Collaborative and Organizational Transformational Strategies.
5. (a) Explain the Contemporary issues and applications of OD in Global Context.
Oor

(b) What is the scope and emerging trends in OD.
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2017
Third Semester
MANAGING ORGANIZATIONAL CHANGE AND DEVELOPMENT

(2016 Admissions—Regular/2013 to 2015 Admissions—Supplementary/
2012 Admissions—Mercy Chance)

Three Hours Maximum : 60 Marks

(a)

(b)
(a)

(b)
(a)

(b)
(a)

(b)
(a)

)

Answer all questions.
Each question carries 12 marks.

What are the different models of organizational change ?
Or

Describe the impact of change on human resource planning.

Explain the organizational development process.
Or

Discuss about parallel learning structure ?

Describe the human process intervention.
Or

Discuss the importance of organizational confrontation meeting.

Explain the concept and differences between structural and strategic intervention.
Oor

Describe the organizational transformational strategies.

What are the roles and competency requirements to person responsible for OD ?
Or

Write a note on status of organizational development in service sector.

(5 x 12 = 60 marks)




