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M.B.A. DEGREE EXAMINATION, OCTOBER 2019
Third Semester
MATERIALS AND PURCHASE MANAGEMENT
(2018 Admissions—Regular/2017 Admissions—Supplementary)

: Three Hours Maximum : 60 Marks

Part A

Answer any five questions.
Each question carries 6 marks.

What are the factors influencing material planning ?
List out the importance of inventory planning.
What do you mean by classification and codification of inventory ?
What is Material Requirement Planning ?
List out the need for product insurance.
Explain the types of conveyors.
What do you mean by lead time analysis ?
List out the significance of stores audit.
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

Outline the strategic role of Integrated Materials Management.
Explain the factors affecting the location and layout of warehouses.
Discuss the principles of Material handling.
Describe the strategies to manage dead stock, surplus stock and scrap.
(2 x 10 = 20 marks)
Part C

Compulsory question.
It carries 10 marks.

Suppose you assume yourself as purchase Manager and incharge of procurement of items. How
will you select your vendors ? Explain.

(1 x 10 = 10 marks)





