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M.B.A. DEGREE EXAMINATION, MARCH 2020
Fourth Semester
GLOBAL OPERATIONS AND LOGISTICS MANAGEMENT
(2018 Admissions—Regular/2017 Admissions—Supplementary)

Three Hours Maximum : 60 Marks

Part A

Answer any five questions.
Each question carries 6 marks.

Make a comparison between Global and Local market in regards operations and logistics
management.

What are global marketing strategies ?
Point cut the basic principles of global operations strategy.
Brief the architecture of a physical distribution network in a global operation approach.
How does culture impact on global supply chain operation ?
What is Exchange Rate ? What are the risks associated with this ?
Highlight the characteristics of logistics information and telecommunication system.
Write about various organization structure for Global Logistics Excellence.
(5 x 6 = 30 marks)

Part B

Answer any two questions.
Each question carries 10 marks.

Explain the FOUR driving forces of globalization process.

Analyse the difference between international operation management and international operations
strategy.

Scan the vertical integration issues in Global Supply Chain. Also suggest your ideas for manage
it.

What are the pricing strategies you would recommend for exporting firms ? Explain.
(2 x 10 = 20 marks)
Part C

Compulsory Question.
The question carries 10 marks.

Explain the role of information system in Global Operations and Logistics Management.
(1 x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Fourth Semester
GLOBAL OPERATIONS AND LOGISTICS MANAGEMENT
(2017 Admissions—Regular)
Three Hours ' . Maximum : 60 Marks
‘ - Part A »

Answer any five questions.
Each question carries 6 marks

Explain the 1mportance of integrative approach to managing flows in global opcra’nom
Explam the four drwmg forces of globalization process of operatlon

Explgm the basic principles of global operations strategy.

Describe the concept and need for outsourcing.

Describe the significance of global sourcing.

Explain the various vertical Integration Issues in global supply chain.

* What are the various pricing sirategies for exporting firms ? Explain.

How will you measure performance in functional and sectoral integration ? Explain.
‘ : . : (5 x 6 = 30 marks)
" Part B ;
’ 2 Answer any two questions.
Each question carries 10 marks.
Discuss the impact of global logistics on inwmational‘busineSs.
Discuss the ar'chitecture,of a physical distribution network in a global operations approach.
Demnbe the various phases of the global logistics management process.

Dlscuss the ob_pectxves and charactenstxcs of Logistics Information and Telecommumcatxon System

; (LITS)

(2 x 10 = 20 marks)
Part C

Compulsory Questwn

‘ 'stcuss the concept of global loglsucs and supply cham management in the context o{ todays i
= global‘busmess envxronmenL i :

(1% 10 10 marks)





