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Part C .

Compulsory Question.
It carries 10 marks.

13. An automobile parts manufacturer (APM) was attempting to institute employee problem solving
teams to improve quality. This action was strongly encouraged by its biggest customer, a major
automobile manufacturer. The competition in the original equipment manufacturing (OEM) business
is especially fierce. The major automobile manufacturers (Ford, GM, Daimler Cheysler, Toyota,
Honda etc.) now demand high quality parts at extremely low costs, and they often play supplier
against the other to force the OEM industry to meet their standards.

A training needs analysis (TNA) of middle level and first level production managers was conducted.
These managers were responsible for the operation of the parts production system, a system thatis
highly mechanized and somewhat automated. The labour force in this area is primarily high-
school graduates, but many have less education. The managers’ responsibility prior to the change
was to ensure that the hourly workers did their jobs in the proper manner and that the right
amount and type of parts were produced to meet the productio\n schedule. .

The TNA showed low technical knowledge among these managers because they had been hired to
monitor the hourly employees. They did not really understand the machinery and equipment and
had never operated it. Most of them used a confrontational style in dealing with their subordinates
because they felt that if they took a gentler approach, the unionized work force would take
advantages of them. They managers were all selected on the basis of their high need to control
their environment, high need to achieve, and willingness to work with others to get the job done.
These traits still characterize this group of managers.

Questions :

(1) What is the managerial context in which these managers will be operating ? Do you think
training designed to help managers understand the context they will be operating in will
be helpful ? Why or Why not ?

(2) What types of competencies should be developed in the management trammg ? Give your
rationale. b

(3) What types of training should be used to provide the different competencies ? How long

*  will it provide this training ? Give your rationale.
(1 x 10 =10 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION, JULY 2015

Fourth Semester
TRAINING AND DEVELOPMENT

(New Scheme — 2012 Admission onwards)

Time : Three Hours Maximum : 60 Marks

1. (a)

(b)
2. (a)

(b)
3. (a)

(b)
4. (a)

(b)
5. (a)

(b)

Answer all questions.
Each question carries 12 marks.

Define Training. Explain the need for training and development in a organisation.
Or
Explain how training model can be applied to organisational improvement and problem solving.
What do you understand by learning? Discuss the elements which form the part of learning
process.
Or
Explain the different motivational aspects of HRD.
What do you understand by on-the-job training? Explain the significance of on-the-job training.
Or
Differentiate Internal training and External training.
Explain in detail the evaluation process of training.
Or
Explain the merits and demerits of evaluation of training.
Discuss the importance of human resource development at the micro and macro levels.
=0r
How is career planned and developed in an organisation ? Discuss.
(5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION

AUGUST 2016
Fourth Semester
TRAINING AND DEVELOPMENT

(2012 Admission onwards)

Three Hours Maximum : 60 Marks

(a)

(b)
(a)

(b)

(b)
(a)

(b)

(b)

Answer all questions.
Each question carries 12 marks.

Explain the systematic approach to training and development.
Or
Define need assessment in training. Describe various components of need assessment.

What is the concept of reinforcement in learning ? How does it help in shaping behaviour of
people in a desirable way ?

. Or

Critically examine Herzberg’s two-factor theory. Make a comparison between theories of
Herzberg and Maslow. Which of these theories do you prefer in Indian context ? Give reasons.

Explain any three off-the-job training methods in detail.
& Or:
Critically examine Internal trainer and External Training.
Explain the various levels at which training can be evaluated.
Or
Explain ROI on Training.
Human Resourceé development is a system. Explain the steps involved in this system.
Or

Explain the concept of career. Why is career management important in the contemporary
corporate environment ? Illustrate with examples how differently the organisation and the
employee view career management.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JULY 2017
Fourth Semester
TRAINING AND DEVELOPMENT
(2015 Admissions—Regular/2012 to 2014 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) “Training Prog‘rammes are helpful to avoid personnel obsolescence”. Discuss.
Or
(b) Discuss the Assessment Phase of Training needs.
2. (a) Explain Reinforcement theory for Behaviour Modification.
Or

(b) Discuss the Learning Theories in the context of Trainee readiness to learn. What is Adult
Learning ?

3. (a) Discuss in detail the Training Methods.
Or

(b) Identify the Characteristics of Good Trainer .What are the Benefits Selection of Multimedia
as a Training Technique ?

4. (a) Explain Training Evaluation Process with the help of a Model.
Or
(b) Design and Develop a Two Training Programme for New Joinee ( Management Trainee)
5. (a) Discuss the Concept of Management Development and its different from Training.
Or
(b) Examine Leader Centered techniques of Management Development.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019

Fourth Semester
TRAINING AND DEVELOPMENT
(2015 and 2016 Admissions—Supplementary)

Three Hours Maximum : 60 Marks

(a)

(b)
(a)

(b)
(a)

(b)
(a)

(b)

(a)

(b)

Answer all questions.
Each question carries 12 marks.

Bring out the different On-the Job and Off-the Job training methods.
Or
How will determine the Evaluation of Training Programme ? Discuss.
Explain Training Need Analysis and its Assessment.
Or
Examine the Learning Principles and Stages of Learning.

Outline the qualities of Good Trainers. Justify the decision to choose between Internal

Vs. External Training.

Or
Briefly explain the Apprenticeship training , Sensitivity Training and Vestibule Training.
Explain Experimental and Quasi Experimental Design.

Or

Why is Evaluation of Training necessary, and how is it done. Explain the Evaluation

Process ?
Why HRD ? Discuss Sub - Systems HRD.
Or

Why are organization’s concerned with Long Term Career Development of its employees ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JULY 2018

Fourth Semester
TRAINING AND DEVELOPMENT

(2016 Admissions—Regular/2013 to 2015 Admissions—Supplementary/2012 Admissions—
Mercy Chance)

Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) How to administer the effective training ?
Or
(b) What are the different methods in evaluation phase ?
2. (a) Explain the importance of need assessment and analysis.
Or
(b) Enumerate different challenges to become learning organization ?
3. (a) Writ_e note on case study, lectures and apprenticeship methods of training.
Or
(b) What are the different methods of training ?
4. (a) What are the different models of training evaluation ?
Or
(b) Discuss the importance of studying the ROI on training.
5. (a) Describe the HRD at micro and macro level.
Or
(b) Discuss the guidelines for effective career management ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, OCTOBER 2019
Third Semester
TRAINING AND DEVELOPMENT

(2018 Admlssxons——Regular/2017 Admxssmns—Supplementary)
Three Hours : Maximum : 60 Marks

Part A

Answer any five questions.
Each question carries 6 marks.

. “Training is an Investment and not an Expenses” - Comment.

. What are the requisites of effective training ? :

. Describe the benefits of the Training Need Analysis.

. Indicate the role of Cross-Cultural Training prog'ramme in managmg today’s. dlvers1ﬁed workforce

in globa.l scenario.

5 What are the necessary attributes of a good trainer ?

What aspects will you keep in mind while designing a training ?

. List out any SIX: suggestions for improving the Training Programme evaluation in firms.

. Write about any THREE modéls of Management Development. -

(5 x 6 = 30 marks)
Part B

Answer any two questions.
Eack question carries 10 marks.

. Discuss the characteristics of an effective training programme and its importance to the organisation.
10.

“Analysis of organisational training need is the first and most important step, because a proper
analysis of training done is a half way achieved” - Argue.

Elaborate the ideal parameters that are used in judging the effectiveness of training.

Explain the FOUR levels of training evaluation according to the Kirkpatrick Model.
(2 x 10 = 20 marks)

Turn over




